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The 4 Cs of leadership                                            Emotional leadership styles

The serva nt lea der, the people ma na ger, the la isser- fa ire type, the burea ucra tic 

lea der, the a ccounta ble, the flexible, the a da pta ble…

Lea d er ship  



Lea d er ship  is  the a b ility  to :

•Go beyond the known, the seen
•Absolutely believe in what you’re doing…. knowing it is so relative
•Provide stability and reassure people
•Empower people, let them grow … even if over your head 
•Think strategically while mopping the floor
•Embrace loneliness and celebrate success
•Build networks and alliances



Embrace Loneliness

Strategic Mopping

Stability and Coherence

Empower and Value

Go Beyond

Absolutely Believe

Build Networks
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